PBAC BOARD MEETING MINUTES						10/21/20
ZOOM MEETING
ATTENDEES:	Christina McKee – President		Jodi Martin – Vice President Registration 
		Kristy Williams – Treasurer                    	Kendra Hajek – Volunteer Coordinator
Janice Barth – Secretary		Head Coach – Mike Reineke
Assistant Head Coach – John Barth

New email address for Pine Bush Aquatic Club: pinebushaquaticclub@gmail.com

Due to ongoing COVID-19 crisis, both PBHS pool and PAK are still not available for use by PBAC.  

November/December Registration:
· Registration is opening Monday, October 26, 2020
· 7 week training: October 30th – November 22nd & December 4th -December 20th 
· Bronze Group - $225
· Senior Group - $315
· If more pool time is found, we can accommodate “pay as you go” policy for extra pool time, separate from the registration fee
· Keep the Goshen pool time even if HS or Pak becomes available.
We are collecting USA swimming registration fees in November

CURRENT REGISTRATION:
28 Total swimmers registered (2 are coaches kids)
Fall Schedule would accommodate the following:
To accommodate all PBAC Swimmers, swim groups are combined
6 hours for Seniors, 4 hours for Bronze

	FRIDAYS (1 coach)
	Sportsplex
	4 – 6 PM (Seniors)

	SATURDAYS (1 coach)
	Goshen Aquatics Center
	2-6 PM (2-4 PM Seniors, 4-6 PM Bronze) 

	SUNDAYS   (1 coach)
	Goshen Aquatics Center
	7 – 9 AM Open practice for both Bronze & Senior Groups



GOSHEN AQUATICS CENTER of GOSHEN SPORTS COMPLEX:
· Accommodates 36 swimmers at once (6 lanes, 6 swimmers per lane)
· Cost is $100 per hour – includes a lifeguard
SPORTSPLEX, NEW WINDSOR:
· Accommodates 18 swimmers at once (3 lanes, 6 swimmers per lane)
· Cost is $150 for 2 hours – includes lifeguard
· Paying to Cornwall Swim Club
FUNDRAISER:
Jodi Martin will look into Online Shop with Personalize It in Newburgh
· Apparel: Towel pants, masks, gator masks, socks and or sweatshirts
Coach Mike will look at Swim Outlet to see if there are deals for equipment
· Bundle Pack – pull buoy & kickboard

FINANCIALS:
· Coach John Barth will continue to volunteer through the end of 2020.  
       When other coaches have to cover for Coach Barth, we must be prepared to pay.
· John Barth authorized Kristy Williams to be able to access Paychex.
Kristy Williams needs access to payroll info 
· [bookmark: _GoBack]Cristian Docu deactivated as treasurer, yet he is still the one getting notified.
· Kristy updated payment for Sportsplex 
· Brian O’Shea is charging Pine Bush Aquatic Club $941.32 for “custom T-shirts he printed and shipped” while acting as PBAC Board President  
Metro Swimming needs $70 for registration to hold our team’s place.
US Swimming we will need to decide when we will collect US swimming registration fees for 2021

VOLUNTEER BONDS
Previous list of volunteer positions/hours are too vague. Volunteer Job list will need to be minimized and very specific moving forward.

Next Board meeting date Wednesday, November 18th at Town of Crawford Gov’t Center




